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Abstract 
   
The 2004 Indian Ocean tsunami provoked many NGOs to assist coastal communities in developing 
countries. Since then, the issue of climate change has led these organizations to offer further assistance to 
reduce their vulnerability by managing natural resources through community-based and ecosystem-
based approaches. Such NGO-led community-based natural resource management (CBNRM) is derived 
from and embedded in global scale initiatives responding to climate change. They not only changed the 
environment and landscape but also altered social relations among stakeholders, as the process often 
involved resource allocation, access to natural resources, and benefit distribution issues. This research 
investigates the relationship between social relations of stakeholders and natural resource management 
to understand how climate change empowers or disempowers stakeholders across scales in managing 
the local environment, and how impact reduction projects build local coastal communities’ resilience to 
climate change, particularly how they affect their social processes. Koh Klang, an island located on the 
Andaman Coast of Thailand, is a case study because of its vulnerability and the adaptation strategies that 
have developed from long-standing socio-economic and environmental stresses. Qualitative mixed 
methods comprising interviews, participant observation, and transect walk were conducted in the field. 
This study hopes to contribute toward understanding of the cross scalar discrepancy in building coastal 
resilience to climate change impacts through CBNRM, as well as the inter-empowerment among 
stakeholders and the environment. 
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