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What is at stake in working together, amidst tension? How might we read disjuncture, generatively? What relationships, ethics,
aesthetics, and knowledge are reproduced when participatory development and other liberal mandates to “collaborate” recast
assumptions of access, competence, interpretive authority, and understanding as egalitarian practice? Drawing from my fieldwork
in eastern Taiwan (2021-present), this presentation does not abandon collaboration, but uplifts it in its imperfections and
incompletions, to examine grammars of action and refusal in cases of collaboration without fluency (which, | will argue, may be
every case). Thinking specifically through innovations with an Indigenous-centered research team that | curated in Taiwan — and
yet cannot fully “understand” — | share an imperfect innovation in decolonial ethnography that takes local (Bunun) grammars of
action and refusal as a starting point for a decolonial collaborative methodology, grounded in movement. Insights from the Taiwan-
based work increase, through retrospective analysis on the past two decades of collaborative ethnographic in the Navajo Nation
and eastern North Carolina. Thinking beyond strict linguistic notions of communication (as “fluency” may suggest), | suggest that
collaboration is always a matter of confluencies: (co-influences; confluences; co-laboring fluencies, and so forth). Collaboration is
not binary (e.g., “university-community partnerships” as administrators like to say), but is radically plural and asymmetric, acting
and refusing dominant forms of epistemic labor, and potentially inviting fresh modes of theory and praxis. As the conceptual
anchor for my current book project, Collaboration without Fluency, this presentation invites push-back, disagreement, empathy,
and storytelling — practices of communing that invite a collaborative epistemology of what it means to work together, within and
against structural relations of power that all too often evacuate and flatten intersubjective relationality in performances of
“collaboration.”
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