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Programme Description:

This 13-week mentoring programme on implementation research offers social service
professionals an opportunity to complete a small-scale research project to study the
implementation of a programme, a policy or an intervention.

Implementation research studies any aspect of implementation, for example, the factors
affecting implementation, the processes of implementation, and the outcomes of
implementation, including how to disseminate and scale up a programme, a policy or an
intervention. The intent of the research seeks to understand what, why, and how
programmes, policies or interventions work in real world settings and to work towards
improving them.

Participants in this programme will be supported by training workshops, peer group
discussions and regular feedback from experienced researcher-mentors. Throughout the
programme, social service professionals will be guided from the conceptualisation of the
research study to data collection, data-analysis and presentation of their research findings
for their implementation research project.

While the workshops and mentors may provide support on specific research methods or
skills, these would tailor towards the needs and requirements of the research projects
proposed. The programme strives to provide a holistic guidance and support on the
different stages of research for each proposed research project.

Programme Objectives:

At the end of the programme, participants are expected to achieve the following objectives:
e Conceptualise and complete a small-scale research project to study the design and
implementation of a programme, a policy or an intervention independently
e Apply theories and concepts from the implementation research literature to the
study
e Present and apply research findings at work

Programme Requirements:

All participants are required to:
e Conceptualise and complete a research project, either individually or in small
groups
e Submit two assignments to the mentors for comments
e Attend and contribute actively during the workshops and mentoring sessions
e Present research findings on programme graduation day

All participants of the programme are expected to attend and contribute actively during
the workshops and the discussion groups organised by the mentors.



Programme Structure:

The research mentoring programme will be conducted over 13 weeks. There will be 2 full-
day workshops, 6 mentoring sessions, and 1 end-of-course graduation presentation.

Workshop 1: 17 Jan 2022, 9:30AM — 5:00PM (online)
Workshop 2: 18 Jan 2022, 9:30AM — 5:00PM (online)

6 mentoring sessions: to be arranged with mentors (online)
Graduation presentation (for participants): 11 Apr 2022 (TBC)

For each mentoring session, participants will be organised in small groups of 3-4 members
each and they will arrange with their mentors on suitable times to meet. Each mentoring
session will last about 2 hours at timings agreed by the group.

Programme Expectations:

The programme requires participants to be committed to completing a research project.
Other than attending the 2 workshops and the 6 required meetings with mentors,
participants will need to have sufficient time to prepare for their research proposals,
conduct library research, collect data, perform data-analyses, write reports and prepare
for their final presentations. Please consider the time needed for completing this
programme and other commitments for work, family, rest, and leisure.

A substantial part of the learning from this programme will come from mutual sharing of
their research progress among the participants. Participants must be prepared to share
the different stages of their research projects with their mentors and with other
participants. If participants are handling confidential data or information from their
agencies, they must be prepared to obtain prior consent from the sources of their data or
be able to remove personal identifiers from their data before sharing.

Assignments:

There will be two assignments that participants are expected to submit during the duration
of the programme. Mentors will give feedback and comments on the assignments, but the
assignments are not graded.

The first assignment is a research proposal (800 - 1,000 words) outlining the following:

1. The research question(s)
2. Literature review
3. Methodology

The second assignment consists of two parts. The first part is an abstract of the research
findings, between 200 - 300 words and the second part must be submitted as either - a) a
set of presentation slides or b) a written report (max. 3,000 words) highlighting the
following:

1. The research question(s)

2. Brief overview of methodology

3. The research analyses and findings
4. Implications for policy or practice



Target Programme Participants:

The programme welcomes all participants working in the social service or health sectors,
who have a strong interest in implementation research. Participants should have at least
a Bachelor's degree in any discipline and basic knowledge on social research. In
particular, the programme is targeted at:

Social workers

Medical social workers

Allied health professionals

Social service practitioners and professionals from government agencies or
voluntary welfare organisations

Programme Materials:

All participants will be given access to on-site NUS e-library resources during the period
of the programme. Hence, they are expected to make good use of the available library
resources for their research projects. However, software such as SPSS, STATA or NVivo
will not be available and participants will need to purchase their own software if they need
to use them.

Continuing Professional Education (CPE) Credits:

Aligned with the objectives of SkillsFuture and the National Social Work Competency
Framework, certificates of participation will be awarded to participants who attend at least
75% of the required workshops, mentoring sessions, and final presentation as well as
submit the two required assignments on time.

Programme Mentors:

Dr Chong Wan Har

Associate Professor

Psychology and Child & Human Development Academic Group
National Institute of Education (NIE)

Dr Robyn Tan

Research Fellow

Social Service Research Centre (SSR)
National University of Singapore (NUS)

Course Fees:

This course is SSG-approved. Participants who are Singaporeans or Singaporean
Permanent Residents will be eligible for subsidies of 70% of the course fees, excluding
GST. Singaporean participants who are aged 40 years old and above will be eligible
for higher subsidies of up to 90% of course fees. Participants are required to attend at
least 75% of the course and obtain a pass grade for the required assignments. The
following table shows the breakdown of the course fee payable.



Singapore Citizens

International Singapore
Participants 39 years 40 years PRs
old or old or
younger older

Full Programme Fee $4000.00 $4000.00 $4000.00 $4000.00
Less: SSG Grant
Amount $0.00 $2800.00 $2800.00 $2800.00
Nett Programme Fee $4000.00 $1200.00 $1200.00 $1200.00
7% GST on Nett
Programme Fee $280.00 $84.00 $84.00 $84.00
Total Nett Programme
Fee Payable, Including
GST $4280.00 $1284.00 $1284.00 $1284.00
Less Additional
Funding if Eligible Under
Various Schemes $0.00 $0.00 $800.00 $0.00
Total Nett Programme
Fee Payable, Including
GST, after additional
funding from the various
funding schemes $4280.00 $1284.00 $484.00 $1284.00

Registration:

You may register online through the NUS Online Application Portal (OAP).

For corporate-sponsored participants, please click here for the registration guide.

For self-sponsored participants, please click here for the registration guide.

Please also submit a brief research proposal at this link. A sample of the proposal
template is available at the end of this document.

Registration closes on 3 Jan 2022.



https://myapplications.nus.edu.sg/
https://fass.nus.edu.sg/ssr/wp-content/uploads/sites/8/2021/06/Corporate-Sponsored-Participants-Registration-Guide-v2.pdf
https://fass.nus.edu.sg/ssr/wp-content/uploads/sites/8/2021/06/Self-Sponsored-Participants-Registration-Guide.pdf
https://nus.syd1.qualtrics.com/jfe/form/SV_3ds68faAWCepe86

Research Proposal Sample (Please fill out form at this link)

I. Research Objective — What is the purpose of this research project?

II. Research Question — What is the research question I’'m asking?

lll. Tentative Research Plan and Methods — How will | collect data to answer my
research question?



https://nus.syd1.qualtrics.com/jfe/form/SV_3ds68faAWCepe86

