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About the Course

Which leadership approaches are aligned with social work values? What are some
core skills a new leader needs to develop to build a thriving team? This introductory
leadership course will equip participants with skills that build greater courage and
confidence in oneself to lead with wisdom and care.

At the end of the course, participants will be able to:

1.Articulate how leadership can help them have a greater impact on more lives
and contribute to their own learning and growth.

2.Cultivate skills to transition to leadership with greater ease and confidence.

3.0utline at least one leadership approach that is aligned with social work values
such as service to humanity, social justice, dignity and worth of the person,
importance of human relationships and integrity (which are adopted by the
Singapore Association of Social Workers) and a few skills related to it.

4.Develop communication and relationship skills that bring out the best in others.

5.Develop skills to manage meetings more effectively so that high value
conversations take place.
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LEADERSHIP AS A NEW PATH TO SERVE WITH
CREATER IMPACT

Who Should Attend

This course is targeted at new and emerging supervisors/managers and any others in
leadership positions in the social service sector who are keen to learn more about such
leadership approaches.

Other Information

1.It's recommended for organisations to send at least two staff members to increase
chances of actively practicing what is taught during the course.

2.There will be pre-course materials given and participants are expected to complete
them before day 1 of the course.

3.There will be work required to be done between day 1 and day 2 of course.

4. All participants are expected to be physically and mentally present, and participate with
their videos and mics switched on from a quiet, uninterrupted space.

5.All participants are expected be physically present for the assessment conducted
towards the end of Day 2.

About the Instructor

Vadivu is passionate about nurturing life-affirming workplaces
where people thrive. She is a positive psychology and strengths
coach, corporate trainer and consultant who specialises in
inspirational leadership development, socio-emotional
intelligence, resilience and workplace wellbeing. Her
certifications include positive psychology coaching, Strengths
Profile, Science of Happiness at Work TM, Appreciation at
Work, team psychological safety facilitation, story facilitation
and behaviour design. She also holds a Certificate in Creating
Wellbeing by The Wellbeing Lab.

Ms Isabel Vadivu Govind

Director,
Human Unlimited

She holds a Master’'s degree in Public Administration from Columbia University, New
York City and an Honours degree in Social Work from the National University of
Singapore. Her Master’s practicum was in conflict resolution and mediation. In 2018, she
was awarded the Innovation Fellowship by the Royal Commonwealth Society of
Singapore. In 2019, she co-authored the winning paper, “‘Empathy: Game Changing the
Asian Workplace” for the Asia Pacific Val Hammond 2019 Research Competition on the
Human Aspects of the Future of Work.
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LEADERSHIP AS A NEW PATH TO SERVE WITH
CREATER IMPACT

Course Fees

S Amount Payable
Fee Description o

(incl. GST)
Full course fees $1944.00
Pricing after SSG Funding** (Singapore Citizen below $583.20
40 years / Singapore Permanent Resident) '
Pricing after SSG Funding** (Singapore Citizen aged $223.20

40 years and above)

**S$SG Funding Information

Participant must meet a minimum attendance of 75%, complete and submit all assignment(s),
achieve a 'Competent' grade in assessment, and submit the feedback form in order to qualify for the
funding. Failing which, full course fees (incl. GST) will be payable.

CPE Credits

Course participants are eligible for Continuing Professional Education (CPE) credits with
the Singapore Association of Social Workers (SASW). One CPE credit will be awarded for
each contact hour. Approval of CPE credits are to be submitted through the CPE Log
Book under each accredited professional’s account.

Terms and Conditions

1.Classes will be formed only when a minimum class size is being met. Organiser reserves the right to
cancel or postpone any programme at short notice, or may change the modality of the class and at its
absolute discretion without assigning any reason for such cancellations or postponements. Refund wiill
be made if payment has been received.

2.There will be no makeup lesson if participants miss any class.

3.No withdrawal is allowed once the participant is being offered into the programme. Participants can
either find a replacement to take his/her place or pay a penalty of 30% of the full course fees incl. GST.

4. Photographs and/or videos may be taken during our programmes for audit purposes.
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